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INTRODUCTION

The Administration of Tyler State College contends that an
institution of higher education should be discretely unique and
that this hallmark is placed on the institution by those people
who are willing to be constructively different.

In building a

new institution, we are not tradition-bound in our procedures or
programs; however, limitations due to physical facilities, resource
materials, and equipment will dictate an initial curriculum which
will have a traditional flavor.
During the first two years of full operation in our temporary
headquarters, which is a remodeled junior high school, we plan to
offer quality programs in a rather traditional undergraduate core
curriculum.

We are employing highly qualified, creative, and

energetic people to teach and plan during the interim prior to
moving to our permanent facilities.

At that time, we plan to expand

our traditional core to encompass various unique and non-traditional
areas to serve the educational needs of the East Texas area and the
state at large.
We feel that our proposed administrative structure is sound and
efficient.

We also acknowledge that the structure is more long-range

than immediate and that Deans and Department Chairmen will be teaching
from three-fourths to a full load until our student body, faculty,
class offerings, and graduate programs have developed sufficiently to
warrant a greater amount of released time for administrative duties.
In short, Tyler State College is dedicated to strive for quality
education in a very viable academic community.

We propose to accomplish

this through the most economical means possible without sacrificing
quality and through the efforts of the most energetic and dedicated
professionals available.

TYLER STATE COLLEGE
ORGANIZATIONAL STRUCTURE
GENERAL ADMINISTRATION

The President as chief executive officer is responsible for
the effective and efficient operation of the institution.

Included

in the responsibilities of the president are the approving and
recommending to the Board appointments to the institutional faculty
and staff, the general preparation and administration of the
institutional budget, the general administration of the academic
program, recommendation of policies to the Board, the implementation
of institutional policies, the preparation of official reports for
the college, the general administration of planning the academic and
fiscal development for the institution, and college relations including public, legislative, community and alumni.

The Vice President for Academic Affairs is responsible for
all aspects of the academic planning for the institution.

This

includes faculty recruitment, course planning, degree program
planning, and the teaching program.--both in the undergraduate and
graduate areas.

The Vice President for Fiscal Affairs is responsible for all
fiscally related functions of the institution.

Included in these

are personnel, accounting, purchasing and special services, and the
physical plant--including buildings and grounds.
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The Dean, of Student Life is responsible for the Student
Services area to include student activities, health services,
counseling and housing.

These functions will be coordinated under

the Vice President for Academic Affairs.

The Dean of Admissions and Records is responsible for
functions of admissions, registration, and records for the institution.

These functions will be coordinated under the Vice President

for Academic Affairs.
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TYLER STATE COLLEGE
ORGANIZATIONAL STRUCTURE
FISCAL AFFAIRS

The Business Manager is responsible for the accounting function
for the institution to include the receipt, accounting and disbursement of college funds.

The Purchasing and Special Services Officer is responsible for
all purchasing activities and providing centralized services for the
college.

These services include printing, reproduction, the central

store, mail, and a central receiving and warehousing operation for the
college.

The Physical Plant Officer is responsible for providing maintenance for all college physical facilities.

The personnel Officer is responsible for the personnel function
relating to classified personnel and for the supervision and
administration of personnel matters in this area for the college.

•

ADMINISTRATIVE ORGANIZATION FOR ACADEMIC AFFAIRS
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This person will be employed as soon as possible and will teach one class.
This person will also be Dean of one of the schools until administrative duties
would warrant otherwise. He or she will teach two classes and is expected to be
employed prior to September 1, 1973.
The Dean, Admissions & Records was employed December 1, 1972 and presently- serves
as Acting Dean, Student Life. The latter position is expected to be filled prior
to September 1, 1973.
Not to be hired until graduate program is initiated in 3 to 5 years, As the graduate
program grows, consideration will be given to decentralization by schools,
He teaches a six hour load.
Employed in January, 1973.
Not to be hired until June or September, 1.973. They will teach a six or nine hour load
initially.
Not to be employed until September, 1974.

•

DIRECTOR OF LIBRARY SERVICES

Tyler State College expects to employ a Director of
Library Services at the earliest possible date so that library
holdings in priority areas may be developed during the Spring
and Summer semesters, 1973.

We expect to have limited resources

available on campus during the 1973-1974 academic year since we
are allocating less than $35,000 for acquisition of books and
reference publications.
Every effort will be made to obtain outside funding for
library holdings.

At the present time over 1000 books have been

donated, primarily in the area of education, science and mathematics.
A book drive will be conducted very soon in order to obtain
contributions from individuals in the Tyler State College area.
Professional libraries of Tyler State College administrators
and faculty will be available to students until the library can
be brought to minimal level.

Neighboring institutions of higher

learning within commuting distance of Tyler have offered to let
Tyler State College students have full library privileges upon
presenting their student identification card.
Even though these arrangements are not ideal, we feel that
they will serve our students satisfactorily during the interim
period.
Our long-range goals for library development through the
Fiscal year of 1980 are attached.

•

TYLER STATE

coLLEa

Library Developent Plan

Fiscal Year

FIES

Library Volumes

Volunes at
Year Start

Acquisition

'/
3
4 of
Ideal

Volunes
••••.....

1973

227

61,350

-0-

10,000

-0-

1974

454

72,700

10,000

30,000

14

1975

680

84,000

40,000

30,000

48

1976

1,134

106,700

70,000

123000

66

61.7

1977

1,565

138,250

82,000

12,000

59

52.4

1978

1,877

143,850

94,000

12,000

65

50.1

1979

2,213

160,650

106,000

12,000

66

47.9

1980

2,476

173,700

118,000

12,000

68

47.6

DEAN OF ADMISSIONS AND RECORDS
DEAN OF STUDENT LIFE

It was necessary that we employ a Dean of Admissions and
Records prior to approval of administrative structure so that
applications for admission could be processed in advance of the
Spring semester 1973.
The person chosen to fill this position also serves temporarily
as Dean of Student Life.

We feel that the student enrollment did

not justify a separate position at this time.

We expect to employ

a Dean of Student Life prior to September 1973.

•

GRADUATE SCHOOL

Other graduate institutions are now offering extension
courses in the Tyler area.

These courses are attracting a

substantial number of graduate students, particularly in the
field of education.

Therefore, Tyler State College feels that

the need for graduate programs are immediate and could best be
met by our own institution.
As soon as our library holdings are sufficient in key areas,
we plan to seek approval for masters degree programs in education
and business.

This could be as early as 1975, but no later than

1977.
A Dean of the Graduate School will not be employed until the
time of approval of our graduate programs.

Tyler State College

favors the central administration of the graduate programs as
opposed to decentralization by schools.

We feel that in our initial

graduate programs greater control and uniformity in admissions and
quality may bp exercised through this approach.

As the graduate

program expands, consideration will be given to decentralization by
schools.
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DEGREE PROGRAMS
EDUCATION

B.A./B.S.

in Education, Certificate

FIELDS OF CONCENTRATION:
Health and Physical Education
Early Childhood Education
Elementary Education
Secondary Education
Special Education
Vocational Education
PSYCHOLOGY

(1)
(2)
(3)
(4)

B.A./13-S.

Hired in January, 1973 and teaches two classes initially.
To be hired only when student enrollment would warrant such a para-professional
position. Until then, will be under Dean of Admissions & Records.
To be hired in September, 1973 and will also serve as a Department Chairman or
Director of Student Teaching. He or she will teach 3-4 class-err.
To be hired in September, 1973 depending on need. They will teach 4 classes until
administrative duties would warrant a reduction in load.

SCHOOL OF EDUCATION AND PSYCHOLOGY
Tyler State College does not expect to have the image of a
"teachers' college" even though we expect the School of Education
and Psychology will eventually be one of the largest in our
institution.

Initially, (January 1973) we offered two undergraduate

courses in education which will apply toward teaching certificates
as soon as Tyler State College is approved for teacher education by
the Texas Education Agency.

The

planning of the overall program

is now underway and will be based on the new standards of performancebased teacher education recently implemented in the State of Texas.
We employed the Dean, School of Education and Psychology in
January, 1973 so that future programs may be developed for the
1973-1974 academic year.

He is teaching a six hour load.

Graduate programs in education will likely be the first to be
offered; however, limited facilities and faculty will necessitate a
delay in this program.

Psychology courses and health and physical

education couroes are expected to be offered during the summer semesters,
1973, and durtpg the academic year, 1973-1974.

All programs will be

implemented ap rapidly as planning and budget will allow.

(1) DEAN
SCHOOL OF BUSINESS

(2) Chairman,
Department of
Accounting

(2) Chairman,
Department of
Management and
Marketing

(2) Chairman,
Department of
Economics and
Finance

DEGREE PROGRAMS
BUSINESS ADMINISTRATION

B.B.A.
FIELDS OF CONCENTRATION:
Accounting
Economics & Finance
Management
Marketing

(1)

(2)

•

To be hired in June, 1973 and will teach six to nine hours.
This person will also serve as Department Chairman in
his specialization until administrative duties would warrant
otherwise.
To be hired in September, 1973 and will teach 12 hours.

SCHOOL OF BUSINESS

Preliminary surveys of students from area junior colleges which
are expected to provide most of our students indicated a strong
interest in various degree programs in business.

The initial

enrollment in business courses (January 1973) supported the findings
of this survey.

All classes in business were filled to near

capacity and some had to be divided into two sections.
Additional surveys of personnel needs of businesses and industry
in East Texas have been or are presently being conducted so that
other programs may be developed as soon as practical.

To assist

in the planning, Tyler State College expects to employ a Dean,
School of Business by June, 1973.
Graduate programs in business will be among the first to be
offered; however, limited facilities will necessitate a delay in
this program.

Undergraduate courses in all the degree programs

listed are expected to be offered during the academic year, 1973-1974.

(1) DEAN
SCHOOL OF HUMANITIES AND SOCIAL SCIENCES

•

(2) Chairman,
Department of
Social Sciences

(2) Chairman,
Department of
English

(2) Chairman,
Department of
Foreign Languages

DEGREE PROGRAMS
SOCIAL SCIENCE

B.A./B.S.
FIELDS OF CONCENTRATION:
History
Political Science
Sociology

ENGLISH

B.A./BS,

FOREIGN LANGUAGE

B.A./B,S,
FIELDS OF CONCENTRATION:
French
Spanish

(1)

To be hired in September, 1973 and will teach 3 classes
initially. He or she will also serve as a,Department
Chairman until size of the School would warrant otherwise,

(2)

TQ be hired in September, 1973 arid will teach 4 classes.

SCHOOL OF HUMANITIES AND SOCIAL SCIENCES

The School of Humanities and Social Sciences will not only
provide degree specializations in its various departments, but
will provide teaching field specialities for secondary education
majors.

In addition, we would expect and encourage students to have

a good exposure (through electives) to human sciences and arts as a
fundamental part of their general education.
We began offering classes in English, January 1973, as
supportive academic areas for teacher education.
had substantial enrollments.

These classes all

We expect to begin offering classes

in history, political science, sociology, and Spanish during the
Summer Semesters, 1973.

We do not plan to offer French until

September, 1974.
The Dean, School of Humanities and Social Sciences will be
employed for September f 1.973 and initially will also serve as one of
the department chairmen in the School,

(1) DEAN
SCHOOL OF SCIENCES AND MATHEMATICS

(2) Chairman,
Department
of Biology

(2) Chairman,
Department
of Chemistry

(2) Chairman,
Department
of Physics

(3) Chairman,
Department
of Mathematics

DEGREE PROGRAM

Biology

S.

Chemistry

p.s.

Physics

B.S.

Mathematics

B.S.

(1)

To be employed in September, 1973. He or she will also be a
Department Chairman and will teach six to nine hours.

(2)

To be employed in September, 1973 and will teach twelve hours.

( 3)

Employed in
boqrs,

January 1973 and is presently teachin9 twelve

SCHOOL OF SCIENCES AND MATHEMATICS

The School of Sciences and Mathematics will not only provide
degree specialization in its various departments, but will provide
teaching field specialities for secondary education majors.
We offered courses in Mathematics in January 1973 as a supporting
area for teacher education.

Initially, many of the advanced courses

will also be supportive of the interests of those students in the
natural sciences and in business.
Programs in biology will begin in June 1973 and chemistry is
expected to begin September 1973.

These offerings will be somewhat

limited until adequate laboratory facilities and equipment can be
obtained.

At present, arrangements have been made to use some

local laboratory facilities for evening classes.

Physics will

likely begin in September, 1974.
The Dean, School of Sciences and Mathematics, will be employed
at such time that offprings in the School would warrant such an
administrative position.

This is expected to be September, 1973.

(1) DEAN
SCHOOL OF FINE & PERFORMING ARTS

(2) Chairman,
Department of
Music

(2) Chairman,
Department of
Art

,

(2) Chairman,
Department of
Speech & Drama

(2) Chairman,
Department of
Journalism

DEGREE PROGRAMS

Art

B.A.

Journalism

B.A.

Music

B.A.

Speech

B.A.

Drama

B.A.

(1)

To be hired in September, 1973. He or she will also be
pepartment Chairman and will teach six to nine hours.

(2)

To be hired in September, 1973

and will

a

teach twelve hours.

SCHOOL OF FINE AND PERFORMING ARTS

Tyler State College recognizes the contribution that an
institution should make to the cultural and aesthetic enrichment of
all of its students and the community it serves, as well as provide
fields of specialization for interested students.

Through the

School of Fine and Performing Arts, these objectives may be
partially met.
Lack of facilities will seriously hamper programs in music
during the first two years.

Vocal music programs will begin in

September, 1973 and instrumental music will not begin until September,
1975.
Classes in art will begin in September, 1973 and will serve
primarily as teaching fields for secondary education majors.

When

facilities are available, the program expansion will be in the areas
of commercial art and interior design.
We expect to have classes in speech, drama and journalism in
September, 1973; however, facilities will be such that very limited
offerings will be possible.

It is entirely possible that degree

programs in this area will be implemented in September, 1973.

Courses

in techniques of effective communication will serve a multidisplinary
function.
The Dean, School of Fine and Performing Arts, will be employed
at such time that offerings in the School would justify such an
administrative position.

(1) DEAN,
School of Technical
and Vocational Studies

(2) Chairman,
Department of
Medical Technology

(2) Chairman,
Department of
Computer
Science

(2) Chairman,
Department of
Law Enforcement

(3) Chairman,
Department
of Nursing

Medical Technology
Computer Science
Law Enforcement
Nursing

•

•

(1)

To be employed in September, 1974 and will teach six to
nine houra.

(2)

To be employed as soon as facilities and budget will allow
the programs to become operational. These people will
teach twelve hours.

(3)

To be employed upon approval of the program.
This person will teach and supervise students to be
equivalent to a twelve hour load.

SCHOOL OF TECHNICAL
AND VOCATIONAL STUDIES

Even though the School of Technical and Vocational
Studies may not be implemented immediately, we feel the need
for moving in this direction in order to offer bachelor's
degrees in various vocational and technical programs now being
offered in the junior colleges served by Tyler State College.
Until such time of implementation, medical technology and
nursing would be administered under the Dean, School of Sciences
and Mathematics.

The program in Law Enforcement would be under

the Dean, Humanities and Social Sciences while the computer
science program would be under the auspices of the Dean, School
of Business,
There is considerable interest in an4 need for each of
these progr4ms.

We have provided supportive evidence in another

seption of gpr report,

